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Adult social care

The context
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We provided adult social

care services to over We must make
13,000 £11.4m
people in 2013-14 worth of savings

from Better Health &
Wellbeing budgets in
2014-15

8,043 ...

needs were assessed by
our staff in 2013-14

We still want to keep
improving... our vision is
of

independent, safe
and well
communities

that are

treated with

fairness and dignity
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Adult social care

Our performance

= We work with the other 14 councils in
the region to benchmark, support and
challenge and to share good practice

= We benchmark on 18 indicators — in
2013-14 we improved on 11 of these
from the previous year

= We rankin the region’s top 3 on 4
indicators but in the bottom 3 on 7
indicators

= For more information on our
performance, our annual report is here...

www.sheffield.gov.uk/caresupport/policy/
local-account.html




Assessments were taking a long time to complete

Ad u It SOClaI care and there was a backlog of reviews. What we have

Assessment and review done...
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Adult social care

What we have done...

Complaints

We were taking a long time to respond to complaints.
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Our safeguarding system had a backlog of cases.

AdUIt SOCiaI care What we have done...

Safeguarding

Safeguarding Adults Referral Process Proportion of Adults Safeguarding
Stages completed within the
Safeguarding Adults Alerts Alerts screened out as not timescales set by the Sheffield Adult
i ting the Threshold . .
Received 2014/15 Q2 meeting the Thresno Safeguarding Partnership
821 75%
L 57%
Alerts within
Safeguarding Alert judged to Timescale
;;t exceed the threshold and 25% (24 Hours) .
(0 the alert is continued onto a 58%
(¢ Strategy Meeting
6)
& Safeguarding Adults Strategy Allegation is assessed to be
Meetings Completed 2014/15 unfounded, unsubstanciated
Q2 or inconclusive Strategy Meetings
within Timescale
171 71% (10 Working Days)
Strategy meeting concludes
that abuse has taken place
and an investigation is ) . o
required to find the reasons Investigations within
behind this. Timescale
10 Weeks
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Permanent admissions to care homes were rising

Ad U It SOClaI care linked to changing care pathways and policies in the

NHS policies and pathways NHS, whilst delayed transfers of care seemed to be
increasing.
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We needed to do more to ensure the effectiveness of

Ad U It SOCiaI care reablement services. What we have done...

Reablement
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Adult social care

What the national survey of service users is telling us...

Other performance headlines
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